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UM FOR: The Bpecial Assistent to the Director

for Planning and Development

SUBJECT t Annual Report of CIA Wartime Preparation by DD/S
REFERENCE 1 DO1 subjeqt t Wartime Mission of CIA, _
dated 2 55 ;
1. This memcrendum ies for information only.
2, This report is divided inte feur msjor categories:
2. Bmergency reloscation of CIA Haalﬁquarteru, Washington;
b, Bupport of wartime operation by the elements of the DD/S;
c. Bvacuation plamming; | |
d. 25X1
3. Bmergency Relocation |
as A new Bosrgency Relocatisn Plan has been drawn and distributed
to the major mﬁu ef the Agency for cancurrence. It is
baing held, the campletion of arrangements toward
soquisition of the selected additional gite, and pending the
aaphmnﬁ.mﬁx;uuuunxﬁmzaft:nqrEannthmz!Muzrortme
Washington metropalitan baing coordinated by a
special task group e!‘ the etiaral ﬂivil Dafense Administration.
b. The basic emergency relocatim force of this Ageney has been
sxpanded in sise from approxcimstely exclusive of 25X1
M personnel pu-um y located at the Emergency Relocation :
Ce g:qgogt was m::z,ggizgfggw!ica of Defenae and Gi;:;ian Hub§11z3~
Q ar pert ;rmm for yrntect reloecation
m : tmt&:m gmmal who will e{h buildings
© m:wgr e
:: the site, t::d t;f.tm recapmendations fg :&;:hir gretmction. It
w will out expense to
t.h:m departaants agencies concerned.
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» agreement governing the relationship of this Agency with
¢ gia Department of Defense, the Office of Defense and Civilian
Mobilization, and the | | {(which weuld be 25X1
ereated in wartime) was concluded and was signed by Becretary
MeKlory, Y¥r. Oray, and Hr. Dulles.

e. A procedure was developed with the Bureau of Custome, providing
for the wartime relatiomship between this Agemcy and the Purcau
in these areas of activity where their fleld offices wounld aid
in the accomplishing of eur wartime mission.

f. The program of radiation detsction and protection equipsent has
been axtended By the Medical Staff to meet anticipated needs.
Includad in this iz the complete training of all nembers of the
Security Patrol in the technigues of radiation detectlon and
protection.

he Wertime Operatlons

1) Bignificant sccamplishments in the manpower planning can

@ now de reported, as CIA 1s participating in the Hatlional
Defense Ixscutive Besorve program, and by our own authority,
wo have sstablished a Civilian Specialist Reserve.

2} The Personnsl portion of the CIA Global War Plan, which

@ egtablished six months as the mobilization planning par}i;mi
and the principals in menpower planning for emergency, has
boen ?u&. Of course, ceiling cbjectives, both military
and ci , Are mecessary, and a recommendation to this
effect should be possible this year.

{3) CIA-Depariment of Befense agreemsnts have been signed ‘o
provide CYA with the following nuwrber of military personnel
dn time of emsrgency:

Arey 25X1
Bavy

Air Porce
Merine

k, Civilian Specislist Reserve Program, set up on a pilot
w gn of 50 pngtim limited to former employees and

= elosred applicents, was approved by the Director in
Imuary 19%8, Thirty-five of these positions will be
wtilized by the Office of Commmications.

) A Civilian Standhy Reserve Program was also launched. This
) is & drectery of former employees whose files will be kept
alive and te whom gorrespondence will be sent on & semi-
sheual basis. There will be no appointment or training duty
required for these pecple, Nearly 5000 former employecs are
being considered. From ithis muziber it is hoped 500 to 800
nmmes could be maintained on a current status.
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} %he prineipal objective of the Office of Persommel for the
“ m‘m&agw m‘w will ,Jbe targstted to the perfection of these
. to provide maximum prepersdness for a wertime
sitvation.

b. fecurity
(1) In addition to Security planming for emergency ralocation
k .

( s the fo owing sctions have been taken by
the Office of Security for overseas wartime conditions:

(=) —

(o)

2y Bince the last report, the Security Office has worked in
@ elose collaboratien with other security plamning elements;
ou wertime T/0 staffing; evacuation, redeployment and the
' : ssourity emerpency program. As a result of
| gecurity has developed a riot plan
in techniques, procedures, ctc.,
[th sach contingencles.

addition to improved srrangements with the wartime headquarters
i:tmtim, Cemptroller has continued to collaborate with all
other war planpners to assure uninterrupted bmdget and financial
gvergess ) in time of war. The Office of Campiroller |
reaffirms its ability te meet ite responsibilities in cormection

with such emergencies.

1} The Medical Staf? in the past year comtimued to review and

@ comment on 81l war and evecusticn plans end is currently

‘ werking with the Mébilisation Bteff, Office of Persormel,

| to eonfirm and resancile the military medical persormel

| coomdtments as dgréed with the Department of Defense.
e outstanding preblem is the fallure of the UAI Amex

Gl of the Joint Strgq ¢ Capebilities Plan to specify

| detailed medical support of CTA in time of war. However,

| suich wording will be included in our Globel Flan which

will be coordinnted with the Department of Defense.
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o. Traiplag

{1) During the reporting period, overall traiming activities
relative to wartime preperation were increased. These
imslinded sush items as a training program in clandestlne
oparaticus for spelected offices of the D nt of
Defense and the Merine Corps; a special three-day program
25X1

(2) 25X1

{3} Office of Training is a principal contributor to the traine

ing rrogrenm of the Army, Air Force and Marine Reserve units, i
who, during their training year, were given CIA instructional |
prograns.

{4) Aes indicated in last yesr®s report, Office of Training's
principal outstanding problem i the possible logs of
| jand the abeence of an alternate 25X1
m glte,

L.

{1) &s reported in the Persomnel section sbevs, Commmications
is the prineipal psrticipant in the Civilian Specialiet
Reserve Program, Alse, spproximately 1350 personnel have
besn approved by the Department of Defense as an augmentation
force in the event of gemerel emergency, as it is gensrally
recognized that our present on~duty persommel is not adequate
to meet a wartine emergency.

{(2) During the psriod gince the last report, Office of Commmnlca~
tions has contributed to war preparations by & mutber of
specific activities, some of which are ted belows

(a) 25X1

{v)

L
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(4}

{5)
(6)

{7}

{1}

{2)

(3)

cronry

—-——

Active petworks with wartime missions are ‘ 25X1
and| | In addition, emergency staff commmlcations 25X1

petworks are maintsined in Burepe and North Asis. Most
stations sre checked ocut at regular inmtervals.

25X
25X1

Major outstanding problems facing Commmications relate to
alternate bases and the problems of werld-wide stockpiling |
of eguipment, dispersal of asests and the maintenance of |
flecibility necessary to snsure the uninterrupted flow of |
traffic, Cemmmications will again raise the lasue of !
ostablishing same facility in o provide for such 25X1 |
omergancies as the possible loss and the gravity 25X1

of the situation in the Middle East. The other principal

on facing the Office of Communications is the cbvicus
aifficulty of predicting the extent and severity of damage
whder muclear war eonditions. :

g- logistics

The major achievements since the last reporting period of
this Office was the successful negotiation of the Depari~
ment of Befense-CIA logistical Responslibilities Agreement
vhich was finalized last September.

Progress has been made toward the establishment of &
Strategic Resorve of Agency peculiar ltems. Lists of these
items have been disptributed to the Senior War Flannere and
sterilised lists Lo the specialized military components in
Barope and the Pacific.

The Office of logistics reaffirms its gemeral capability to
sspport the Aganay in the accomplishment of ite wartime
mission and beeeg this affirmation on experience gained in

the past several ysars, its cold war assels of men, facilities,
ssrvices, stocks apd capiial egquipment; reciprocal swpport
agreemente Between Department of Defense and CIA; the support
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agresments between the Department of State, GSA and CIA;
greatly improved plans and procedurss for furnishing
ﬁmimwmeﬂmmtor

wilitary UM and the development and p \g of Depart-
ment of Defense~CYA logistical Policies and Responalbllities
Agreement .

{4) The outstanding problem still faeing this Office is a lack

w ﬁaWMaﬁ'thw&cm&mﬁd
Strategic Rescrves of Agency materiel for hot war and
definitive requirements.

5. Wartime Bages

| . $tudles are underwsy to deternine the requirement for overseas bases .
sultable for the general support of wartime operations. This will affeet the :.
pogitioning of the strategic reserwe. :

a, Commricatiens persconel monitered cirenits of the Command Post
Bxercise in Burcpe dwring the summer of 1957.

b. Commmdcations persomnel will participate in the Talwan Defense
Command Exercise schedulsd for September, 1958.

c. Office of Training persenmel will participate im ihe Army !
Special Forees war ganing exerclse at Bad Toliy, Germany in
aid-July.

7« Evacuation

Since the last repert, positive action has been taken to work more
closely with State and Defense so that evacuation plans will better accamodate
Agesney needs.

B+ Bummary

The DD/S has increased its onpsbility to support the Ageney in time of
war by (1) completing agresments wilth the Department of Defense and other agencies
of the U. 8. Govermment; (2) improved stockpiling of strategic materiel; (3)

- 25X1
for emergency usej (4) the reduction in the mmber of unsolved problems; (5) the
incressing maturity and professicnalism of DD/B personnel; and {6} by major improve- |
pent in DD/S planning capebility end cortimed close ecordination with all other ‘
£Ii clements. While several major deficlencies are still unsolved {Requirements, |
World Base Structures - Strategic Reserves) it is feli that the DD/S abllity to |
pupport the Agency in time of war has inereased ccnsiderably and within the limit
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of awailable funds and personnel and with adequate advance information in terms
of lead time for the procurement of manpower and material vwhere appropriate

B0/8 is capeble of sssuming its wartime mission.

SIGNED

L. K, WEITE
: Director
{(8upport)

; Y et
| g &
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